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Making it Real Priorities and Action Plan

Add Priority Statement here: 
	What’s Working?


	What’s not Working?


	What have we tried?


	What have we learnt?


	What are we pleased about?


	What are we concerned about?


	What should we try based on what we have learnt?


	Who?
	Will do what?
	By When?

	We have guidelines from a speech and language therapist about signs an individual, who is new to the service, has previously understood

	These signs appear to not have been regularly used with the individual and they seem unfamiliar 

	Referred him to the in house Speech and language therapist

.
	Observed his response to signs and 

Written a list and communicated to staff what signs he seems familiar or unfamiliar
	Staff are consistently using the signs he is familiar 
	Overloading the individual if they appear to have forgotten signs they previously knew  
	Consistency with current familiar signs 
Use of other signs when the person is relaxed and appears open to this

Not continuing if the person appears distressed 
	All support workers 
	Monitor the individuals response
Make managers / SALT aware of any difficulties 
	


Use the table above to say more about your priority and describe the next steps you will take. 


  Information & Advice:  Preferred Method of Communication








Priority 1


Ensure all staff consistently use signs the individual is familiar with 





Priority 2 


Signs the individual appears to have forgotten to be re-introduced gradually when the individual is in the right personal space 





Priority 3 


Speech and language therapist to review whether further signs could be introduced 
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