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Making it Real Priorities and Action Plan

Add Priority Statement here: 
Priority 1
Produce precise guidelines around every type of medication an individual has, including the order to enable the individual to learn the steps with a view to self medicating 
	What’s Working?


	What’s not Working?


	What have we tried?


	What have we learnt?


	What are we pleased about?


	What are we concerned about?


	What should we try based on what we have learnt?


	Who?
	Will do what?
	By When?

	An individual stated at their review that they would like more control in relation to medication and work towards self medicating
	The individual feels that staff support them differently in respect of medication and this causes confusion 
	The person has been learning to administer own eye drops under observation 
	Different strategies have been tried in the past, so guidelines around this have needed to change
	the person has been doing well with this lately and would like to be more independent
	Ensuring all staff are consistent 
	The individual would like precise guidelines so that her medication is always delivered in the same way

When the individuals feels confident and demonstrates need for no intervention, start with them self administering their 16.00 medication (which is the simplest medication administration)

Review learning and decide whether the individual is able to take on a more complex medication administration 

 
	JJ
JJ

JJ
	Work with the individual to write Precise guidance for this and share with all staff 
	End January 2016 
End March 2016 

End May 2016 


Flexible integrated care and support -My support my own way


I am in control of planning my care and support.


I have care and support that is directed by me and responsive to my needs.
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