	Making it Real Programme Action Plan
Issue number: 1
Last updated: Document owner: 
	


	Making it Real Programme Action Plan

Issue number: 1

Last updated: March 2012

Document owner: Policy & Practice Team
	



Making it Real Priorities and Action Plan

Add Priority Statement here: 
	What’s Working?


	What’s not Working?


	What have we tried?


	What have we learnt?


	What are we pleased about?


	What are we concerned about?


	What should we try based on what we have learnt?


	Who?
	Will do what?
	By When?

	New Staff are trained and inducted to be able to support individuals around their specific needs 
	Currently individuals are rarely engaged in the process, or in control of it 
	Some previous training sessions about mobility with individuals 
	Some people are pleased to be involved, some people are not able to be involved at the time this needs to be done 
	That some individuals are gaining more control in this area 
	That individuals who may struggle to be present during a training session are not being involved 
	One individual would like to be involved in making a short film on his I-Pad showing his specific seizures and how he is supported during these 
	MM
MM

All Staff 

MM
	Locate safe docking location in lounge 
Train / coach all staff so they can use the I-Pad to record short film 

If there is a spare member of staff available when the individual has a seizure staff will record what they can of it 

These clips will be put together to make a short film.  This will remain on the I-Pad and therefore can only be shown with agreement from the individual 


	End July 
Mid August

Ongoing 

End December  


Use the table above to say more about your priority and describe the next steps you will take. 
this information can also be cut and pasted onto the Making it Real website in the box which asks you 
to “give more information of your priority”.
Priority 1

All staff are trained to be able to record on the I-Pad 

Priority 2 

That all staff are able to record the individuals seizures and will do this providing the individual is being supported by other staff

Priority 3 

The individual will own the film and all associated clips on his I-Pad, they can therefore only be shown to people with the individuals consent.  The individual currently would like this to be available to new staff that will be supporting them and, if there are any unusual seizures, their epilepsy nurse and neurologist.  

Priority 1: Flexible integrated care & support - I am in control of my care planning and support 


                  Workforce – I have considerate support delivered by competent people 
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