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Making it Real Priorities and Action Plan

Add Priority Statement here: 
	What’s Working?


	What’s not Working?


	What have we tried?


	What have we learnt?


	What are we pleased about?
	What are we concerned about?
	What should we try based on what we have learnt?


	Who?
	Will do what?
	By When?

	That everyone prepares their own lunch and breakfast with support
	Time to get people involved in preparing the evening meal, especially if they are tired after a days activity 
	Getting people to help with vegetables at the weekend, and encouraging people to be involved in main meal preparation
	Few people like to be involved in aspects of preparing the main meal, that getting more than one person involved at a time causes difficulty 
	When discussed at a recent residents meeting, everyone expressed an interest 
	Lack of interest and engagement form residents on the day
	1:1 cooking sessions
Encourage interest by getting individuals to plan a “new meal / menu” 
	Monahlyn Villaluz & Mojca Bizaj
	Plan with all residents a session where they plan and cook a meal for everyone in its entirety.  Encourage individuals to think of a “Theme” for their menu 
	16th July 2015 


Flexible intergrated care & support:


I would like to do more cooking or baking (3 residents identified this in the recent survey )
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