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Making it Real Priorities and Action Plan

Add Priority Statement here: 
	What’s Working?


	What’s not Working?


	What have we tried?


	What have we learnt?


	What are we pleased about?


	What are we concerned about?


	What should we try based on what we have learnt?


	Who?
	Will do what?
	By When?

	Support plans are robust and detailed and updated every 3 months

	The people we support have complex health, communication and psycho/social needs, spiritual needs are often not identified
	Over the past 5 years we have changed the templates for each support plan domain and separated Health needs into a different file to try and reduce the bulk of documents
	Our Support Plans are highly detailed and when followed they are a useful daily tool to support people who have very limited communication skills
	Visiting care managers and other professionals have complimented the service on the level of detail in our support plans, family members tell us they feel confident that we understand their relatives needs
	We are a large team and we are aware that sometimes the preferences of the people we support are interpreted differently by different staff, so we are not as consistent as we could be.
	We are developing one page I-Mats for each domain of a persons 24hr day (I sleep, I bathe., I eat, I speak, I listen etc)

I Mats will be used to ensure we always know and understand what our individuals want and provide support according to their wishes. 

	Senior Staff 
	will take the lead with individuals to develop templates and record relevant I statements for each domain.

	By the end of December 2014


Use the table above to say more about your priority and describe the next steps you will take. 
this information can also be cut and pasted onto the Making it Real website in the box which asks you to “give more information of your priority”.


Those who contributed and agreed to this Action Plan: 
To Be reviewed on                           by 
Making our daily support plans more personal for individuals and accessible for staff
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