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Making it Real Priorities and Action Plan

Add Priority Statement here: 
	What’s Working?


	What’s not Working?


	What have we tried?


	What have we learnt?


	What are we pleased about?


	What are we concerned about?


	What should we try based on what we have learnt?


	Who?
	Will do what?
	By When?

	An individual  has been supported to buy an appropriate mobile phone by staff, taking into account budget, his needs – a referral was made to assistive technology manager 
	This person does not know how to use it 
	They have been shown by staff how to use some of the options
	They will need a lot more work/support to learn to use this independently.  He also needs to learn how to do one thing at a time 
	We have the appropriate phone 
	There will need to be a lot of repetition due to memory impairment and there are always time constraints on what we can do.   
	To establish what their priorities are. To make an action plan on what they need to learn and in what order.  

	Support worker and Deputy  
	Make an initial plan about which skills he will need 
To make a plan about when/how he will do this 

Ensure that all staff are coached as to how to support them and if necessary guidelines produced
	October 2014 

 November 2014 
December 2014  


Use the table above to say more about your priority and describe the next steps you will take. 
this information can also be cut and pasted onto the Making it Real website in the box which asks you to “give more information of your priority”.

Those who contributed and agreed to this Action Plan: Families
To Be reviewed on  by 
Priority 1:  Active and supportive communities: Keeping friends, family & place “I have a network of people who support me – carers, family, friends, community and if needed paid support staff”





“I want to keep in contact with my family and friends without asking for staff support. In the future I want to use my phone to go on the internet and look up information”
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