Template for Building Community Capacity case studies

Your name:

Organisation:

Contact details - Telephone: 

Email: 

Title of project/case study:

Brief summary of this initiative, setting out the context, purpose, main activities and (expected) outcomes:

Dates of project:

Which type of activity best describes your case study? (delete as appropriate)

· Self-directed support or work with individuals

· Service development/redesign or provider development

· Community development/capacity building

· Other (please state)

Who was involved and what was their role? (Please include data on numbers of participants if available).  This might include reference to the involvement of :

· People who use care services

· Families/carers/friends/neighbours
· Managers in your organisation

· Front-line staff in your organisation

· Other staff

· Elected representatives (councillors, MPs)

· Voluntary/community organisations

· Wider stakeholders

· Other.

Where did the main initiative come from? What were the main drivers for change?

How does this initiative differ from your previous approach/how did it change existing services?
Did you consider the effect on social capital/community capacity from the outset and if so, how did it affect the process? 

Impact

What was the impact on social capital/community capacity? Did the project increase capacity in communities to promote inclusion and support disabled and older people to live full lives as equal citizens?  It would help if you could describe this in terms of:

· Social networks and relationships – the effect on existing community and voluntary groups/networks, or how new ones were developed

· Volunteering, community action and involvement 

· Civic engagement/engagement with statutory services.

What was the impact on individuals and service users? It would help if you could describe this in terms of:

· How people used their own resources and time 
· How people used or developed their knowledge, skills and capabilities 

· Social life and close relationships 

· Quality of life

· Control and choice over care and decisions affecting them

· Feeling valued for their contributions.

Impact on commissioning – how is the learning from your project being used to reshape commissioning decisions to support better use and further development of social capital across the whole local authority area?
Barriers to success/problems – what hurdles did you meet and how were they overcome?  It would help us if you could think about barriers you may have met in the following categories:

· P/political 

· Cultural

· Managerial

· Bureaucratic 

· Resources – financial, physical, time

· Workforce issues

· Partnership issues

· Legislation/legal issues. 
Please give details here of any evaluation you have done of your efforts, including evaluative frameworks and tools that you might be using. 

More specifically, what are the expected costs and benefits of these efforts and how far has it proved possible to measure these?


Personal comments from those involved.  Comments from local citizens, politicians and front-line staff particularly welcomed

What advice would you give to an area thinking of trying a similar approach?

If you could sum up the benefits in one sentence what would you say?




















































