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Making it Real : Sample action plan

The sample action plan below provides a guide to the approach that could be taken when developing a Making it Real action plan. However, many organisations will have their own business planning processes and frameworks and it makes sense to use these where they are in place. 

The main recommendations we would make would be to:

1. Ensure the action plan is easy to understand (so that a member of the public can understand it)

2. Do not use any jargon or acronyms (apart from initials of names where you do not want these to be public)

3. Have high aspirations, but ensure they are measurable and realistic.

4. Keep linking the actions back to Making it Real

	Priority 1: People -  Improve two way communication with people who use services and carers



	Action
	Lead contact
	Expected result


	User/carer involvement
	Deadline

	Co-produce user/carer involvement questionnaire with user/carer group and Senior Leadership team
	MC
	Questionnaire produced
	Intensive involvement of 3 to 4 people who use services/carers
	April 2012

	Identify teams who will achieve most benefits from co-production with users.
	DR
	Teams understand level and quality of existing user/carer involvement
	Intensive involvement of 3 to 4 people who use services and carers
	May 2012

	Develop action plan for selected teams
	DR
	Teams have clear focus for specific co-production activities
	Involvement of wider user/carer groups.
	June 2012

	Increase capacity of existing user/carer and citizens groups
	MC
	User/carer group is more diverse, more flexible membership 
	Involvement of wider user/carer groups
	June 2012

	Commission online facility for user/carer feedback – link to Making it Real website pages. 
	DR
	Two way feedback from users/carers ensures MIR is carefully monitored
	Available to wider public. 
	Commission in April 2012

Complete Sept 2012


	Priority 2 : Workforce - Build Making it Real themes into staff leadership training programmes.



	Action
	Lead contact
	Expected result


	User/carer involvement
	Deadline

	Evaluate staff training programmes to test whether existing training supports the move towards more personalised and community based support.
	SB
	Understanding of how training impacts on staff culture – will help to identify what is working well/ what can be improved. 
	Intensive involvement of 6 people who use services/carers with specific interest in staff training. 
	Commission

April 2012

Complete

Sept 2012

	Analyse results of evaluation and develop a framework for new training. 
	SB
	New training framework incorporates recommendations of evaluation.
	
	November 2012

	Test and improve new training programme with selected staff teams. 
	SB
	Improved training programme leads to improved user/carer satisfaction. 
	Greater involvement of people who use services in training staff 
	Jan to March 2013


	Priority 3: Working with Partners –Encourage the development of organisations who support independent living



	Action
	Lead contact
	Expected result


	User/carer involvement
	Deadline

	Organise 4 partner events (including people who use services, community organisations, User Led Organisations and commissioners) to identify how we can offer sustainable support for Independent living
	KR
	Open and transparent debate about the best ways that sustainable support can be developed. 
	The whole process is co-produced with people who use services, carers and local citizens. 
	April to July 2012

	Develop a clear strategy explaining how we will support the development of Independent Living  in our area.
	KR
	Open and transparent debate about the best ways that sustainable support can be developed.
	The whole process is co-produced with people who use services, carers and local citizens.
	Sept 2012

	Identify funding and support for Independent Living strategy to ensure we can build on the existing expertise in the locality. 
	KR
	Commissioners and Senior managers agree a sustainable funding programme. 
	Involvement of 3 to 4 user/carer representatives. 
	Sept 2012


