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	Project No
	Project Host
	Project Name / Theme
	Project description
	Product number
	Products
	Project  status
	Project contact email
	Phone

	1002
	Bradford / Wakefield
	Minding the Gap /  Transformation
	Minding the Gap (MtG) is a local authority hosted regional resource that:
• Supports networking and communication on health inequalities across local authorities in the region.
• Promotes dialogue and sharing of good practice on health inequalities practice.
• Commissions and rolls out analysis of practice and implementation of tools that support local actions to reduce health inequalities
	1002.1 1002.2 1002.3
	1.  Regional Scrutiny of Health           
2.  Conference Report DPH Papers     3.  Regional Health Network Case study
	Completed 
	gainsley@wakefield.gov.uk
	01274 432555

	1004
	YHIP/ SHA
	Good Days - Learning Disabilities / Transformation
	To support local authorities across the region and their partners to develop a community environment where individuals with learning disabilities are included and involved in everyday working, learning and leisure activities.
	1004.1 1004.2 1004.3
1004.4
	1.  Individual action plans for each LA    
2.  Learning events                                          3. Making change happen
4. Personalising travel toolkit
	Completed 
	http://www.gooddays.org.uk/
	 

	1006
	N Yorks
	Assistive Technology / Efficiency
	Enhanced tools, products and knowledge on Telecare/Assistive Technology available across the region.
	1006.1 1006.2 1006.3 1006.4 1006.5 1006.6 1006.7 1006.8
	1. Final evaluation report                  2.Position Posters for 14 LAs                              3.Video conference                                         4.E learning package for AT                     
 5.71 Case studies                                           6.12 Telecare Flowcharts                            7.Telecare checklist                            8.Telecare Videos
	Completed
	Adrienne.Lucas@northyorks.gov.uk
	

	1007
	Workforce Board
	Workforce/ Transformation
	Regional Social Care workforce transformation and development
	1007.1  1007.2 
	1.Briefing Pack  for Directors of Adult Social Services                           2.Developing Individual employers project report                                                             
	Completed
	www.skillsforcare.org.uk
	 

	1008
	Wakefield
	Strategic Commissioning /  Transformation
	Build sustainable capacity and capability in commissioning across the region to enable commissioners to deliver the Transformation agenda
	1008.1 1008.2 1008.3 1008.4 1008.5 1008.6 1008.7
	1. Commissioning Website                 2.Master classes                                     3.Expert Seminars                               4.Certified course for commissioners 5.Market position statements for 15  LA's                                                       6.Action learning sets                       7.Bespoke support for each LA
	Completed
	Alison.henderson@wakefield.gov.uk
	01924 307798
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	1011
	N Lincs
	Safeguarding / Transformation
	The achievement of consistent high standards of safeguarding for adults across the region
	1011.1    1011.2     1011.3    1011.4    1011.5    1011.6    1011.7  1011.8
	1. Project end report                                  2.Final benchmarking report
 3 .Safeguarding conference             4.Bradford MARAC process    
 5.Calderdale's hate crime report      
6. Sheffield's community prevention report                                                       7.Quality and performance improvement framework                               8. Safeguarding Report June 2010
	Completed
	Richard.Tassell @York.gov.uk
	 

	1012
	Barnsley
	Assessment 1  / Personalisation
	Improving Practice in Relation to Resource Allocation, Self-directed Support and Personalised Assessment
	1012.1
1012.2

1012.3
	1.Phase 1 event products
2. Outputs from Kirklees
3.Outputs from Leeds
	Completed
	wendylowder@barnsley.gov.uk 
	01226 775834

	1026
	Barnsley
	Assessment 2 / Personalisation
	Bespoke support to develop RASs
	1026.1
	1.Phase 2 report
	Ongoing to 30/6/11
	wendylowder@barnsley.gov.uk 
	01226 775834

	1013
	York
	Care Management and Social Work / Personalisation
	To begin to support the cultural shift towards a Self-directed support approach within Care Management and Social work
	1013.1     1013.2     1013.3      1013.4
	1. Regional event to share A&CM workforce changes                                             2. Systems Practice and Support of Professional Social Workers under SDS                                                                                       3. New Script for Care Managers                                               4. Social Work and Whole Systems OD pack
	Ongoing to 30/6/11
	Ralph.Edwards@york.gov.uk
	01904 554105

	1014
	Barnsley
	Support Brokerage Phase 1  / Personalisation 
	To have a common framework for support brokerage across the region that facilitates support for planning, brokerage and management of budgets
	1014.1                             1014.2
	1. Brokerage Toolkit for Y&H                                                                                    2.Barnsley Provider programme
	Completed
	haydnbarratt@barnsley.gov.uk
	01226 772420

	1025
	Barnsley
	Support Brokerage Phase 2 / Personalisation
	Bespoke support to develop peer support networks
	1025.1
	3.Phase 2 new script for social care report and toolkit
	Ongoing 30/6/11
	 
	 

	1015
	Leeds
	Internal Service re-design / Personalisation
	To develop the internal mental health provider of day care services to respond to the Personalisation Agenda
	1015.1
	1.Project report
	Completed
	Emma.lewis@leeds.gov.uk
Kimberley.adams@leeds.gov.uk
Julie.knight@leeds.gov.uk

	0113 2243064
07891 271396

	1016
	East Riding
	External Service re-design / Personalisation
	To bring together external providers in the East Riding of Yorkshire area, to work with them to develop innovative and flexible support for people in receipt of PBs.
	1016.1   1016.2      1016.3
	1. External Provider Toolkit        2.Newsletter editions 1-3                                      3. External Services Final Report
	Completed
	Jean.oconnell@eastriding.gov.uk
Margaret.martin@eastriding.gov.uk
Lesley.dearing@eastriding.gov.uk
	01482 392245

	1017
	Doncaster
	New Forms of Support / Personalisation
	To understand what conditions enable small forms of support provision to be set up in response to emergent needs 
	1017.1
1017.2
	1.Phase 1 and phase 2 reports on learning
2. Micro Enterprise Toolkit
	Ongoing 31/3/11
	fay.wood@doncaster.gov.uk
	01302 737817

	1018
	Sheffield
	Outcomes / Personalisation
	To co-produce an outcomes framework and key elements of that framework that will form the basis of delivering individualised support across social care and other areas of the personalisation agenda.  
	1018.1    1018.2
	1. Outcomes Performance Management Framework                          2. Slides from Contracting for Personalised Outcomes Workshop
	Completed
	Jeanette.thompson2@sheffield.gov.uk
	01142 734762 
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	1019
	North Lincs
	Workforce Development / Transformation
	To empower service users to take control of their lives and recruit personal assistants to meet their needs
	1019.1 1019.2 1019.3 1019.4 1019.5
1019.6
	1. PA Contract of Employment                         2.Barnsley Putting People First report                        3.Developing Individual Employers                           4. Barnsley Vision and People Development Strategy                                5. Self Directed Support and Social Workers a whole systems approach 
6. Employing PA’s handbook (including PA Passport)
	Completed
	Helen.Tindell@northlincs.gov.uk
	07717587072           01724 298422

	1020
	Sheffield
	Health /          Personalisation
	To provide a range of tools to support the delivery of personal health budgets across the Yorkshire and Humber region 
	1020.1  1020.2   1020.3  1020.3   1020.4   1020.5   1020.6  1020.7
1020.8
	1.Workshop Event  
2. Introduction to Personal Health Toolkit                                        3.Legal Guidance                                         4.Communications Toolkit                     5.Efficiencies Report                                 6.Culture Change Toolkit                                7. Support Planning Toolkit                        8. Commissioning Landscape Paper
	Completed
	Jeanette.thompson2@sheffield.gov.uk
	01142 734762 

	1021
	Rotherham
	Race and Social Inclusion / Personalisation
	To engage with excluded groups and BME communities to empower individuals and communities to develop projects/activities and/or services including accessing mainstream services, to reduce social exclusion and increase opportunities for community involvement, capacity building and market stimulations.
	1021.1  1021.2
	1. Project Report                                                     2. Seldom Heard Inclusion Toolkit
	Completed
	Adam.Hurst@rotherham.gov.uk
	01709 382121

	1022
	Kirklees
	Community Capacity /  Personalisation
	Share learning from existing good practice in relation to community capacity building across the region

Develop a learning network that will be sustained after the project is completed
	1022.1 1022.2 1022.3 1022.4 1022.5 1022.6 1022.7 1022.8   1022.9
	1.Social enterprise  master classes x6  with Huddersfield university          2.ADASS regional workshop on BME access                                         3.Volunteering workshop with CSV   
4. Timebanking conference and workshop with Timebanking UK                5. Developing Independent Choice and Control Conference                                             6. York and N York based training with infra-structure organisations             7.ULO mapping and event to establish an ongoing formal network.                   8. Social return on investment evaluation                                 9.Personalisation and the role of VCS in the Humber
	Ongoing to 30/8/11
	Trudi.Wright@kirklees.gov.uk
	07980 911 654

	1023
	Calderdale
	Reablement /           Efficiency
	To identify best practice across the Yorkshire and Humber region in relation to the delivery of reablement services and to ensure that this is disseminated to other councils to reduce the duplication of effort and systems
	1023.1 1023.2 1023.3
	1.14 Local Authority Position Summaries.                                                   2. CSED final report on efficiencies generated via reablement services           3.Calderdale's Best Practice Report across the region
	Completed
	Liz.Wainwright@calderdale.gov.uk
	07981 021082
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	1024
	Kirklees
	Universal Information /  Personalisation
	Share and learn good practice across the region around the universal offer of information
	1024.1  1024.2  1024.3
1024.4
	1.Develop “Live life to the full” publication in partnership with health – develop a structure that can be used regionally                                             2.Develop posters for the information pathway – so they can be distributed across assessment etc in the region        
3.Develop A-Z directories for support solutions for specific target groups of people i.e. guide for disabled, mental health well being, people with a disability – ensure the framework can be adopted across the region 
4. Universal information Products: Learning Disability Handbook; Mental Health Directory; Sensory Services Guides
	Completed
	Iain.baines@kirklees.gov.uk 
dorothea.annison@kirklees.gov.uk
Lyndon.peasley@kirklees.gov.uk
	07866554124                         7976497709

	1027
	In Control
	Co-Production / Transformation
	To put Local Authorities and local citizens in a
strong position to work in partnership to transform services and supports
under the Personalisation agenda
	1027.1  1027.2
	1.Co-production self- reflection tool        
 2.3 x regional events
	Ongoing 310/6/11
	tricia.nicoll@tricianicoll.com
	07811 340951  01759 369913

	1028
	Calderdale
	Joint Commissioning / Transformation
	Generating greater efficiencies through integrated commissioning and working practices 
	1028.1 1028.2
	1. Catalogue of approaches/ final report                                                           2.Workshop  to disseminate learning

	Ongoing 30/6/11
	Anne.jackson@calderdale.gov.uk
	 

	1029
	Rotherham
	Young Onset Dementia /  Transformation
	Developing User-led Younger Onset Dementia Services
	1029.1 1029.2
	1. Project End Report                                           2. Learning event to disseminate learning
	Ongoing 30/6/11
	A.robinson@rotherhamnhs.nne
	01709 302173

	1030
	Wakefield
	Tackling Increased Alcohol Consumption / Transformation
	To transform the way partners view and deal with alcohol as an issue and identify better outcomes for citizens
	1030.1 1030.2 1030.3  1030.4
	1. Needs assessment documentation  
2. Options appraisal documentation  
3. Learning event - May                                    4. Alcohol Project Report
	Ongoing 30/6/11
	Diane.Lee@wdpct.nhs.uk
	01924 315756 07920 236017

	1031
	IBK initiatives / Centre for Welfare Reform
	Transitions / Personalisation
	Development of a practical good practice guide which sets out key components and tools necessary to develop and deliver personalised transitions arrangements.

A key outcome will be the development of fully personalised transitions activity in pilot sites (3-5 sites are anticipated) across the region which would subsequently act as ‘demonstrator sites’ for other authorities
	1031.1

1031.2 1031.3 1031.4
1031.5

1031.6

1031.7
	1.Transitions toolkit: Developing family leadership                        
2. Transitions toolkit: Personalised education
3. Transitions toolkit: Planning with families
4. Transitions toolkit: Simplify the RAS
5.Bespoke support to LAs             6.Regional event                                 7.National event
	Ongoing 30/6/11
	pippa@ibkinitiatives.com
	0114 282 3489
07941 106 228

	1032
	Workforce Board
	Workforce E Learning / Transformation
	To embed learning about the workforce based on personalised practices
	1032.1
	1.E learning platform 4 packages of learning 
	Ongoing 31/3/12
	Nickpmurphy@hotmail.co.uk
	07578484231

	1033
	Doncaster
	eMarketplace / Personalisation
	To develop an eMarketplace platform in each participating authority to enable users to transact individually for social care with their personal budget
	1033.1
	1.An operating 'type 3' eMarketplace in each participating LA
	Ongoing 31/12/12
	tim.gollins@doncaster.gov.uk     
	01302 737826


