Appendix 1 

TLAP Partnership 

Proposed Governance arrangements

1. The Partnership
1.1 Purpose / Role
The overarching purpose of the Partnership will be to provide strategic leadership across the whole sector in the delivery of Think Local Act Personal (TLAP). To do this, the Partnership will develop priorities for action and oversee an associated work-programme to:
· Develop outcomes and agreed ways to measure the success of Think Local Act Personal and review progress
· Based upon feedback and intelligence, support the sector to find solutions to key delivery challenges and to share effective and innovative practice
· Provide direct leadership in the delivery of Think Local Act Personal via the action of Partnership members within their own organisations and constituencies 
· Work with Government and key agencies outside of the Partnership to support delivery of TLAP. 
The Partnership will set direction for and sign off a work-programme and budget to be delivered by the Partnership Programme Board. It will receive reports from the chairs of that Board on work plan delivery and use of budget.
1.2 Membership
The Partnership will consist of a maximum of 40 organisations with a national focus who have signed up to Think Local Act Personal. These organisations will represent the broad spectrum of interest across the social care sector and include major provider and independent sector umbrella bodies, service users and carers, local and national government and other key national stakeholders. 

Members of the Partnership will agree action to be taken by their organisations in support of delivery of Think Local Act Personal and report on progress on an agreed basis.

1.3 Meetings 
The Partnership will meet 3 or 4 times each year. One larger ‘open’ meeting will be held annually for organisations supporting TLAP but not members of the Partnership.

1.4 Chair 
The partnership will be chaired by a service user or carer representative. This chair will be nominated by the service user and carer members of the partnership and will hold office for 12 months at which time their position will either be reaffirmed by user and carer members or a new nomination made. 

The Chair will take the lead role in Partnership meetings and in conjunction with the Programme Board Chairs, act as a spokesperson for the Partnership.   
2. The Partnership Programme Board
2.1 Purpose / Role
The Programme Board will:

· Construct the work-programme and budget for development and agreement by the  Partnership to which the chairs of the group will be accountable for delivery

· Oversee and co-ordinate action to deliver the agreed programme
· Report to the Partnership on progress with programme delivery and use of budget 
· View and sign off publications or products bearing the TLAP logo.   
2.2 Membership
The Partnership Board will consist of: five representatives from across the range of provider organisations; one representative of small-scale or user led enterprises ; one representative from each of the following ADASS, the Local Government Group, Department of Health, SCIE, Skills for Care; one service user representative; one carers representative.

Members will be appointed to the Board by the group they represent for a period of 12 months after which time their position will either be reaffirmed for a further 12 months or new appointments made. 

2.3 Meetings

The Programme Board will meet on a monthly basis

2.4 Chairs
The Board will be co - chaired with one Chair nominated by ADASS and one Chair nominated by the provider sector. Appointments will be for 12 months after which time their position will either be reaffirmed for a further 12 months or new appointments made.

The Chairs will have delegated authority to make decisions on behalf of the Programme Board, hold responsibility for staffing arrangements and oversee the work of core staff team. In conjunction with the Partnership Chair, the Chairs will speak on behalf of the Partnership when required. In addition the Chairs will liaise with the Department of Health regarding funding and the host body regarding hosting arrangements.   

3. Finances
The Partnership budget will be developed by the Programme Board and signed off by the Partnership. The Programme Board will have delegated authority to amend the budget between Partnership meetings as required. 

The Board will delegate authority to manage the agreed budget to members of the staff team, although expenditure over £20,000 will need to approved by the Programme Board   

4. Use of the Logo and sign off of publications
The TLAP logo represents endorsement by the TLAP Partnership. While it may be appropriate for organisations represented in the Partnership to use the TLAP logo on their websites to indicate their involvement with the Partnership, it should only be used to endorse particular products or publications, if they have been approved by the Programme Board.
All publications or products, whether arising from the TLAP work programme or from Partnership organisations will need to be signed off by the Programme Board before use of the logo can be agreed. 
