SW Region – Personalisation Programme 
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Checklist for mainstreaming and developing personalisation 
1. Building blocks in place by March 2011
‘Does your council have an emerging new whole system approach to delivering adult social care underpinned by the principles of personalisation?’
· Embedded vision for delivering transformed and personalised approaches - at the heart of all strategies and plans
· Commitment at all levels of the organisation to the ongoing transformation of services which lead to greater choice and control and better outcomes for users and carers.

· Agreed high level operating model for self directed support

· Robust partnerships with user and carer organisations which can deliver  ongoing co-production, quality assurance and innovative services
· Constructive partnerships with providers which are shaping and developing the market 

· A re-ablement service either in place or being rolled out 
· A method for delivering an upfront allocation of resources e.g. RAS

· Staff and partners trained in self directed approaches to assessment, support planning and review
· SDS policies and processes reviewed jointly with safeguarding leads – positive risk taking policy in place

· A universal information service which can offer advice and signposting to the wider public and assist people to find their own solutions 
· Good partnerships with health and other sections of the council that streamline responses to the public and provide opportunities to maximise independence, choice and control 

2. Next steps – up until March 2011 
‘Does your council have a resilient plan for mainstreaming this work into the future?’ 
· Review and evaluate transformation work streams  
· Sign off completed streams and allocate ongoing accountability for mainstreamed work 

· Identify areas for further work and either integrate into ongoing transformation plan or carry forward project where capacity and resources are allocated
· Health check on culture change – are we doing things differently, are users empowered and in control, is it making a difference to people’s lives  

· Celebrate and publicise success ! 
3. Medium Term Plan for Ongoing Transformation from March 2011 
‘Is your council refreshing and re-invigorating your transformation programme to ensure it is fit for future challenges?’ 

Think Local, Act Personal -

‘ The principles of personalisation remain at the centre of change, underpinning a leaner, more outcome focused and outward facing role for the public sector. The overall aim is to secure a shift to a position where as many people as possible are enabled to stay healthy and actively involved in their communities for longer and delaying and avoiding the need for targeted services. Those who do need help, however, should have maximum control over this, with the information means and confidence to make it a reality.’  

Operating systems 

Review and refine SDS process to maximise efficiencies 
· implement information and advice strategies to help people to help themselves wherever possible

· maximise capability to advise and signpost the public at the front door

· integrate front door customer services and re-ablement in the end to end operating model 

· focus social work time on key statutory functions and complex cases
· develop external support planning and brokerage services 
· reduce handoffs and transactions 

· simplify and reduce processes and paperwork 
Develop a flexible SDS system which allows users reasonable discretion at all stages on the journey 
Ensure that carers assessments etc are included as part of the operating model 

Use outcomes focused approaches throughout the SDS process and ensure that there is a system in place for evaluating user outcomes and feeding these into quality assurance and commissioning plans
Risk management – implement positive risk taking strategy with relevant training for staff and support for service users. 
IT – review and amend the business process of your client IT system and use opportunities to commission systems which can service your operating model 
Put in place simple measures for monitoring the progress of the rollout of personal budgets 
Adopt a budget model which measures changing pattern of costs e.g. impact of re-ablement, at different points of the operating model. It should also reflect user preferences and changing patterns of provision. 

Identify further opportunities to streamline all back office processes e.g. pre payment cards, simplified charging policies 
Detailed operating model adopted as the mainstream and old systems switched off/deleted 

Universal approaches 

Progress further the integration of health and social care commissioning and processes to reduce duplication, intervene earlier and improve user outcomes
Join up preventative approaches to avoid hospital admissions 

Link more closely with private and social housing providers to improve options for increasing independence 
Work with partners to support community networks and improve public access to community resources
Link with key partners to ensure that information on support and services is widely available in the community 
Market place 
Continue to develop open and ongoing communication with providers to bring greater diversity and quality to the market including introduction of small scale and micro providers 
Work to ensure a changing offer from providers which is more flexible and personalised including residential care   
Gather and utilise market intelligence to develop market position statements which can be used to shape and develop the market  
Embed co-production in all approaches to developing new services to ensure commissioned services meet people’s identified needs and aspirations
Embed outcome based approaches in contracts with providers 
Targeted support for particular groups  

Prepare systems and support to meet the increasing use of direct payments by those eligible for a personal budget. 
Mobilise people’s own resources and those of their communities more effectively 
Use third parties to assist with support planning ( families,ULOs Third sector etc) 

Embed an SDS approach and use indicative budgets in the transition for children 
Link more effectively with Mental Health Trusts to ensure that users of mental health services access personal budgets and more personalised services
Deliver a whole family approach which supports families in an integrated and flexible way to ensure that carers are not pushed to breaking point
Workforce

Develop workforce strategies which service the requirements of the new leaner operating model 

Focus council resources on areas that legally require local authority involvement 
Support the development of new types of worker including personal assistants 
Support all providers to work in a way that provides flexible and personalised support
Documents from the national programme which support the next phase of the personalisation programme can be found at 

http://www.puttingpeoplefirst.org.uk/Browse/ThinkLocalActPersonal/






