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Biggest survey yet of people’s experiences of personal budgets released
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A new social care survey of over 2,000 people released this week reveals that for a majority, personal budgets have a positive impact on people’s lives, meaning they are supported with dignity and respect, stay independent,  in control of their support and get that support when they need it.

The National Personal Budget Survey, carried out between January and April this year, also found that people are more likely to experience better outcomes if the personal budgets process keeps people fully informed, and in control of the personal budget and how it is spent; while supporting them without undue constraint and bureaucracy, and fully involving carers.

However, the survey results also found that councils need to provide better quality systems and processes if they are to help continue to transform the lives of older and disabled adults and achieve the best results.   

Undertaken for The Think Local, Act Personal Partnership by In Control and the Centre for Disability Research at Lancaster University, the survey aimed to identify the outcomes and experiences of people using personal budgets – and those of their family carers – so the adult social care sector can build on the positives and better understand what improvements are needed. 
It is the biggest survey of service users and carers undertaken in England to date,   giving people a voice to share their views and experiences in their own words. The findings will help councils to re-shape their approach to social care, as informed by local people. 

Other implications that can be drawn from the survey results include:

· Personal budgets work better for older people than you might expect and direct payments work just as well for older people as everyone else. 

· The processes used for delivering personal budgets are more difficult than they need to be and that impacts badly on carers and on personal budget recipients.

· More work needs to be done to make direct payments more accessible generally but especially to older people.

· There is a need to simplify and clarify the rules and regulations surrounding personal budgets.

The current Coalition government has said it is committed to ensuring personal budgets are available to all recipients of ongoing state funded social care by 2013 as a response to rising public expectations of choice and quality and increasing demand. 

Every year nearly one and a half million people in England look to their local authority for personal care and support due to their age or disability.  Almost 6 million adults in the UK are believed to spend time caring for disabled or older family members. 

The Think Local, Act Personal Partnership Chairs Miranda Wixon and Richard Jones said in a joint statement:
“There can now be no doubt that for the most people, personal budgets can and do work, particularly as direct payments and especially when implemented well by councils.  At the same time, continuing and urgent action is needed to ensure all can benefit – wherever you live and whatever your needs - and that expensive and restrictive processes are streamlined to improve experiences and efficiencies. 
“The right information, advice and support, alongside quality relationships and communication between people and social care staff through training and information sharing are crucial ingredients for making this happen.  There is work still to be done on developing local provider markets, including very small voluntary and community sector organisations, user-led organisations and social enterprises, so people have a choice about how to manage and spend their budget. 

“The current situation is very challenging, given significant financial pressures. However, this makes effective delivery of personal budgets even more important – use of resources must be optimised to improve outcomes, choice and control.” 

In Control Chief Executive Julie Stansfield said:

“These findings show the huge potential for personal budgets but they also signal a warning that they will only make a difference to people’s lives if implemented by councils in the right way and if this doesn’t simply become a ‘box-ticking’ exercise.  The report shows a big gap in progress that authorities are making, and people’s experiences of the processes and the support they receive from their council varies widely with many reporting ‘difficulties’.  With council’s expected to have 100% of people on personal budgets by 2013 it’s critical that they take the opportunity to review their progress to date, build on the positives, and identify ways to make improvements.”
Chris Hatton, Professor of Psychology, Health and Social Care, Lancaster University, said:

“The results of this survey clearly show that councils can routinely deliver personal budgets that work well for everyone. If councils keep to the principles of self-directed support, people using personal budgets and their family carers report real positive changes in their lives. People also need supportive local communities, meaningful access to the full range of community facilities available to everyone else, and a range of local services that will deliver the support people want, when and where they want it.” 

The full survey results and a summary are attached and can also be downloaded from the Think Local, Act Personal website from 00:01 Wednesday 22 June www.thinklocalactpersonal.org.uk
Notes to editors:

1. The POET (Personal Budgets Outcomes Evaluation Tool) surveys for personal budget holders and their carers have been developed over several years as a way for people to report their experiences of Personal Budgets. Ten councils in England volunteered to be demonstrator sites and each attempted to gain 100 responses from personal budget holders and carers.

2. The POET surveys were also widely publicised throughout England to give people the opportunity to complete the survey online. All information was provided on the basis of anonymity.

3. In total, 1,114 personal budget holders completed the survey. This figure is made up of 832 people from the council demonstrator sites and the rest from 76 other councils in England. A total of 950 carers completed the survey, including 782 returns from the 10 demonstrator councils and the rest from 66 other councils in England. 

4. Over half of the people surveyed were over the age of 65.

5. The surveys reveal a detailed and rich picture of the outcomes people are experiencing. People also had the chance to give personal views about their experiences and the impact personal budgets have on their lives. These quotes have been included in the report.

6. The Think Local, Act Personal sector agreement published in January 2011, states that “Councils and providers need to demonstrate the difference being made to someone’s life. This can be done by putting in place independent processes to check that outcomes are achieved and publishing the results. As part of this, it will be important to include an understanding of the experience of local people who self-fund their care and support”.

7. The Department of Health’s Vision for Adult Social Care sets out that councils are to provide personal budgets, preferably as direct payments, to everyone eligible by April 2013.
8. At the heart of this transformation rests a simple yet powerful idea: instead of the local authorities commissioning care and support services for people living in its area they should instead, provide individuals who are eligible for help with their own ‘personal budget’ so they can acquire help and assistance that is more attuned to their own individual needs and circumstances.   On the face of it, this is a relatively simple change, but in reality it presents local authority commissioners with a series of complex systemic and cultural challenges. 
9. The Think Local, Act Personal Partnership is taking up the reins where the Putting People First programme left off. It is a consortium of over 30 health and social care organisations leading the work to transform adult social care through personalisation and community-based support.

10. In Control is a national charity and is responsible for pioneering the concept of self-directed support and personal budgets back in 2003.  For more information see www.in-control.org.uk

For further information, contact Think Local, Act Personal Strategic Communications Adviser Jaimee Lewis on Jaimee.lewis@adass.org.uk or Laura Bimpson, Head of Communications, In Control on laura.bimpson@in-control.org.uk 
