[bookmark: _GoBack]Efficient IT systems to support collecting the right information 
“Information, information, information – without it, how can people be truly at the heart of decisions?” 
– Public response to the Caring for our Future engagement
Introduction
Information Technology (IT) systems underpin the modern social care process. They provide a consistent method for recording key information about those who contact services and sharing this with the right people, at the right time and in the right formats. IT systems are used to collect data for a number of purposes including internal management, statutory duties and performance requirements of the Health and Social Care Information Centre (HSCIC). Ensuring that these systems work efficiently and record only what is required is an ongoing challenge for local authorities, particularly at a time of significant change in the social care sector.  

Updated IT systems are critical to successful delivery
The Local Government Association (LGA) stresses that “Every council with responsibility for social care will have IT systems in place to manage their case records. The care and support reforms will change the requirements of these systems. Having in place the right information systems to support the reforms is critical to successful implementation. Every council has a responsibility to work with their suppliers to ensure systems will meet the requirements of the care and support reforms.” 

A high level specification for the information and technology changes required for successful implementation of the Care Act, Informatics Specification for Care Act Implementations-Core Systems (PDF), was developed in July 2014. This specification includes the key implications for systems that arise from the Act. 
Throughout 2014, the Department of Health, working with ADASS IN, issued several updates to provide advice to local authorities and adult social care IT Suppliers on Care Act requirements and the wider information and technology agenda for health and social care. Informatics Specification for the Care Act Part 2 Implementation (PDF)[footnoteRef:1] is a February 2015 update that describes recent developments and required and desirable system changes.  [1:  http://www.local.gov.uk/care-support-reform/-/journal_content/56/10180/5831592/ARTICLE ] 

This case study looks at Derby City Council’s upgraded social care IT system and the opportunities that it has provided to make their processes more efficient and address the requirements set out in the Care Act.
What does the Care Act say about the information that needs collecting?
	The Care Act 2014 requires local authorities to ensure that any adult with an appearance of care and support needs, and any carer with an appearance of support needs, receives an appropriate and proportionate assessment to identify the extent of their need. Information should be collected with this in mind. Local authorities are required to collect the data and information they need to ensure they meet general requirements, such as the Equalities Act. 

	Information that should be gathered at the assessment stage includes:
· The person’s needs and how they impact on their wellbeing – for instance, a need for help with getting dressed or support to get to work;
· The outcomes that matter to the person – for example, whether they are lonely and want to make new friends;
· The person’s other circumstances – for example, whether they live alone or whether someone supports them
The aim is to get a full picture of the person and what needs and goals they may have.[footnoteRef:2] [2:  http://www.scie.org.uk/care-act-2014/assessment-and-eligibility/appropriate-proportionate/ ] 


	All requirements under the Care Act, for instance to support carers, or people to whom there’s a wellbeing duty under Sec.1, require sufficient data collection in order for local authorities to be able to carry out the duty effectively (see ‘Things to think about’ below).

	Performance data must be gathered in line with the ASCOF[footnoteRef:3] requirements, which is not replaced by the Care Act 2014. [3:  Adult Social Care Outcomes Framework 2015-16, https://www.gov.uk/government/publications/adult-social-care-outcomes-framework-ascof-2015-to-2016   ] 



Updating the IT system in Derby
Derby City Council is a unitary authority located in the East Midlands which serves a population of over 250,000.[footnoteRef:4] Approximately 3,000 people receive social care services in the area.[footnoteRef:5] Derby is a relatively deprived authority with 28.7% of the local population living in the 20% most deprived wards in England. The contract for Derby’s existing social care IT system was coming to an end so the Council saw this as an opportunity to review their business processes and to ensure that their system was able to support [image: ]these processes more efficiently. Their key aim was to collect information once and avoid duplication of effort. [4:  Derby Unitary Authority Health Profile, Public Health England, 12 August 2014, http://www.apho.org.uk/resource/view.aspx?RID=142168]  [5:  2013/14 P2S figure from RAP data collection, National Adult Social Care Intelligence Service (NASCIS) Online Analytical Tool, Health and Social Care Information Centre.] 

Upgrading the IT system used in Derby was driven by a desire to improve:
· running costs
· user experience (simplified processes and easier navigation)
· interoperability with other systems
· information management and reporting
· the collection of key information
· the ease of introducing system upgrades. 
The commissioning and implementation process for the new system has involved several key steps which have taken approximately 18 months from start to finish.Figure 1: Key steps involved in developing Derby's new social care IT system


Easy to access and safe to store
The new system collects the same data as previously, with a few additional fields – Derby’s motto is: “collect lots and use many times!” The key difference is in significant improvements to functionality. This includes features such as: automatic exporting of data between forms to remove duplicate data entries; a better save function; better step-by-step guidance provided for users; missing / mandatory fields highlighted; additional interoperability; ability to easily configure if required; and the introduction of role-based security. The anticipated benefits of Derby’s new IT system and how they will impact on local business processes are set out in Appendix A. These benefits are described in more detail below:
[image: ]














A future-proof system
Derby is planning to make several further improvements to their new system to ensure Care Act compliance. Notable changes include ensuring that self-funders and carers can easily be identified on the system. They are also reviewing their carers assessment which is not currently part of the system. 
[image: ]Information taken from Richard Pantlin presentation, 3rd Feb 2015, London Social Care Information Management Group, ADASS Informatics Network
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Appendix A - Opportunities to improve processes created by new IT system in Derby
This diagram illustrates the potential process improvements around data sharing and collection that can be realised through the implementation of a new IT system in Derby.
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image1.png
Programme set-up

Project manager and Board established Co-design group established including representatives
(IT Director as purse-holder) from every team and customer champions
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Key business processes examined with current users Frontline staff encouraged to test the new system and
(1 year of consultation) customer champions encouraged to assist with guidance

p

Evaluation

Three bids evaluated (60% quality and 40% cost) by a
Scenarios to evaluate bids developed group of 20-25 stakeholders who all had a say in the
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Transferring data

Data transferred from old system to new one (21% of all
Old data tables mapped to new ones records imported, the rest have been archived/deleted in
accordance with Records Retention Policy)
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o Each record has a clear audit trail associated with it.
v Task-based prompts to help staff to navigate the system
and improve information quality

v Interoperability with other systems to improve data sharing
and the delivery of integrated care. The new system will:
o Deliver tight integration between the activity and

finance systems giving budget holders a near-real-time
view of spend and commitments

Enable the exchange of information with other key
local systems notably the Children’s Social Care system
and the Derbyshire House of Care data warehouse,
Other interoperability opportunities are currently

o The new system ensures that all processes are broken
downinto tasks and each of these tasks s “owned” by
a system user. Users are given a task lst to help them
to understand the actions that are required and clear
task-based prompts are issued by the systemto flag
information gaps and outstanding tasks

being explored
o Include the NHS number as a mandatory field to
supportthe link between systems.
¥ Improved data quality checking tools to help identify
unwanted data
v" Improved management information available to those that
need it, when required, to support decision making
v" Reduced running costs to save the Council money
v Role-based security to improve IG compliance
o System administrators can restrict access to named
individuals and groups where required

v Integrated RAS to speed up administration
v Ability to create conditional questions to reduce data
requirements
o The new systemis easier to customise so that people
are only asked questions which are relevant to their
situation.

v Information collected during the assessment process
(needs, risks and outcomes) maps directly into the support
plan to reduce duplication and make it easier to ensure that
the support plan is delivering what is required.
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Things to thinkabout...

»  Have you agreed a detailed plan with local informatics staff to upgrade /
reconfigure / test / revise / go-live?
>  Areyou implementing a specialist Data Protection Act (DPA) module?

Likely areas for local reconfiguration include:
e New eligibility, assessment & care plans
e Personal Budgets for carers & residential care
e Carers assessments & support plans
e Transitions from Children’s Services
e Safeguarding Adults
e Processes for Prisoner case recording
> Are changes reflected in staff training?

Seizing the opportunity for a longer-term strategic approach...

To cope with increasing demand:

>

Y VYV

Consider online self-service for clients, carers & self-funders

o Assessment / means test / commissioning / info & advice

Can third parties involved in care (providers / NHS) have secure access
to (parts of) individual record — with consent?

Insist on “Open” interfaces (APIs) from system suppliers

Are there opportunities for co-operation with neighbouring councils?
Can you push targeted information for prevention based on recorded
needs?

Agree timescales & commercials for back office system upgrades with
suppliers





image4.emf
New social care IT system

for adults with care and support needs

Derbyshire 

House of 

Care

NHS No. used to link data

Hospital

Assessment

NHS number on all 

records aids 

integrated care

Reduced need for 

duplicate data 

entry + for phone 

referral frees up 

staff time

Collection of 

basic info.

Resource 

Allocation\

Integrated RAS 

speeds up 

administration 

process

Support

planning

Reviews

Referral via Derby Direct

Web enabled 

system improves 

access

Improved process 

flow increases 

understanding + 

speed of input

Ability to return to 

unfinished forms 

supports more 

efficient working

Role based security 

improves IG 

compliance

Improved 

management info. 

available to those 

that need it when 

required 

N.I. number on all 

records aids 

Welfare Reform 

Act compliance

Corporate 

finance system

Ability to create 

conditional 

questions to 

reduce data 

requirements

Children’s 

social care 

system

Telecare 

system

Reduced running 

costs save the 

Council money

Task-based 

prompts reduce 

gaps in information 

collected

Interoperability 

with other systems 

to improve data 

sharing

Needs, risks and 

outcomes all 

aligned to the 

support plan

Improved data 

quality checking 

tools to remove 

unwanted data 

yet to be agreed yet to be agreed

E- Whiteboard

Operational 

budget 

monitoring

Customer 

portal

yet to be agreed

Customers able to 

manage their own 

data

Brokerage

Key

= opportunity 

to improve 

process


